(( REACH

The REACH Group team spends eight
weeks on-site with rig crew members
and leadership, coaching them on
using their Safety Management
System tools to create a World Class
Safety Culture.

BRIGHTER THINKING NETS
SUPERIOR RESULTS

THE GRAPH DEMONSTRATES
HOW APPLYING A WORLD
CLASS SAFETY CULTURE
ALLOWED THE DRILLING
CONTRACTOR TO COME

IN SIGNIFICANTLY UNDER
AFE ON THEIR FIRST THREE
WELLS.

A Drilling Contractor’s
World Class Safety Culture
Leads to Record-Breaking Well Results

Challenge

The Drilling Contractor needed to safely relocate the Client Operator's new walking rig from Corpus
Christi, Texas to Brooklyn, Pennsylvania, crewed-up, rigged-up and ready to spud in less than 45 days.

Solution

Recognizing the need for a safe and efficient operation, the Drilling Contractor partnered with REACH
to ensure adherence to their own Safety Management System, with the goal of establishing a safe
and efficient culture.

Facilitated by REACH Safety Performance Coaches with support from the Drilling Contractor’s
Management team, the two-day Workshop oriented the new crews, the Client Operator’s team
members, and all contractors to the Drilling Contractor’s Safety Management System. Coupled with
eight weeks of on-site coaching at the rig, the team clearly understood the process, committed to a
safe operation and put their newly honed knowledge to use.

Results

The Dirilling Contractor successfully achieved the mission in 38 days — 7 days ahead of schedule
without incidents.

Upon completion of the two-day workshop, the rig commenced drilling. The dedication of the entire
team supported by REACH resulted in completing the first well with no incidents or spills in 19.2 days.
But they were just getting started! The second well — also incident and spill-free — was completed in
14.7 days. No contractor working for the client operator had ever completed a first well in
less than 28 days.
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