
Challenge:

An International Consortium operating in Saudi Arabia was 
working with a drilling contractor to supply rigs. This drilling 
contractor had limited international experience and none in 
Saudi Arabia.  They were also recruiting inexperienced, local 
crews and expat supervisors with minimal cultural exposure.

Solution:

In order to address some of the challenges, REACH was 
contracted directly to create and implement a Performance 
Optimization program for the drilling campaign. Two REACH 
Performance Coaches working back to back focused on:

•	 Coaching the rig leadership team to allow effective 
communication with the crews. 

•	 Coaching the rig crews in basic drilling techniques to raise 
their awareness and understanding thereby increasing their 
skill levels in the performance of their duties. 

•	 Introduction of daily preparation and sectional planning 
meetings to challenge upcoming operations and ensure all 
learnings were effectively incorporated in the plan.  

•	 Introduction of After Action Reviews and a Lessons Learned 
process to ensure all learnings were captured and efficiently 
shared across the rig fleet. 

•	 Assistance in the creation of “Game Plans” and flat time 
procedures to optimize operational performance and 
safety.

Results:

•	 Fifty-one days of well time saved over 11 wells drilled

•	 Savings of $3,672,000 due to well time saved

•	 Flat Time Reduction of 35% or 47 days across the 11 wells 
drilled. 

•	 Savings of $3,384,000 due to flat time reduction
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Flat Time Reduction of 35% 
Due to Coaching
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Well #1 Well #2 Well #3 Well #4 Well #5 Well #6 Well #7 Well #8 Well #9 Well #10 Well #11
Actual Feet Drilled 0 0 0 0 0 0 0 0 0 0 0
Spud Date 5/3/14 6/23/14 7/30/14 8/30/14 8/31/14 9/28/14 10/27/14 11/11/14 11/22/14 12/28/14 1/1/15
NPT, Days 7.73 5.25 4.61 1.21 6.71 1.52 2.31 2.72 1.50 1.15 3.27
Productive Time, Days 19.90 19.27 15.25 17.27 17.96 14.96 15.63 13.94 19.67 15.01 13.54
Total Time, Days 27.63 24.52 19.86 18.48 24.67 16.48 17.94 16.66 21.17 16.16 16.81
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Trendline Includes NPT 
Sections with Depth Change Proportionally Normalized 

 

Total Well Flat Times 

Continuous Improvement Triangle Volume = 46.99 Days 
Begin Trend = 24.31 Days, Finish Trend = 15.76 Days 
35.15% Improvement, Slope = -0.85 Days/Well 
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Well #1 Well #2 Well #3 Well #4 Well #5 Well #6 Well #7 Well #8 Well #9 Well #10 Well #11
Actual Feet Drilled 10985 9183 8894 6796 9436 9352 6894 8752 9425 9683 10125
Spud Date 5/3/14 6/23/14 7/30/14 8/30/14 8/31/14 9/28/14 10/27/14 11/11/14 11/22/14 12/28/14 1/1/15
NPT, Days 9.04 8.21 7.67 2.44 8.72 1.56 2.97 3.70 2.75 1.92 4.54
Productive Time, Days 34.06 30.02 24.95 33.85 34.47 23.90 28.08 28.94 32.74 28.08 26.78
Total Time, Days 43.10 38.23 32.62 36.29 43.18 25.46 31.05 32.64 35.49 30.00 31.32
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Trendline Includes NPT 
Sections with Depth Change Proportionally Normalized 

Total Well Times 

Continuous Improvement Triangle Volume = 51.34 Days 
Begin Trend = 39.16 Days, Finish Trend = 29.82 Days 
23.84% Improvement, Slope = -0.93 Days/Well 


