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Technical Limits applied to seven Rig
Project in a multi-cultural setting for
an average well savings of 41.5%

Halliburton Integrated Projects won a 35 well, 7 -
rig contract from Pemex in 2004 to drill a series

of technically challenging wells in southern Mex-

ico. These wells penetrate a highly unstable
transition formation above the production zone,

which required under  -balanced drilling.

The DTL process played a key role in helping
Halliburton to fine -tune its technical and organ-
izational approach to drilling these wells, which
contributed to dramatic performance gains.

Results after 10 months included:

§ 414 Lessons Learned (80% accepted &
90% closed)

75 Planning Meeting

65 After Action Reviews

Visible improvement in HSE, team
work, communication flow

§ Specialized workshops focused on spe-
cific issue

Average well time reduced by 41.5%
Monthly Savings of $4.3 million

Desire by PEMEX for Halliburton to drill
more wells
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Original well times for PEMEX were 135 to 210
days. Now wells are drilled in 45 to 80

days.
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Jose Murillo

Engineering Manager
Halliburton Mexico
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Technical Limits Crosses Boarders fiéal Resulls!
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Well Results
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Average Days Per Well, Iride/Cunduacan Field
In Order of Spud Dates, Nov. 2004-October 2005

Data Normalized to 4375 M

|_[Average days trend line.
Perfomance improvement
of 8.9 Days/Well-to-Well
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Introduction of DTL™ Process
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[ Rig Site Planning Meeting ]
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