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Murphy Oil Corporation T Malaysia
Continuous Safety Improvement Process
Moving Toward Interdependent Safety Culture

Murphy Oil Corporation Malaysia has long been a proponent
of Continuous Improvement (CI) for Drilling and Comple-
tions (D&C) operations. When Murphy Malaysia Production
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was not achieving the safety results they desired in 2008,
The REACH Group was engaged to apply Cl concepts to their
Health Safety & Environment (HSE) practices.
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The REACH Gr o upately Achi@viRgthe Techni- 2
cal Limit © process was adopted by Murphy Production and
given the name  Continuous Safety Improvement

in keeping with the existing CI process in D&C.
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The main objective of the CSI process is to shift the culture 0-
by improving procedures, behaviors and values in relation to
safety. By combining the principles of ClI with proven behav-
ioral safety techniques, the aim is to achieve an Interde-
pendent Safety Culture . This is best described as a cul-
ture where everyone looks after each other in order to
achieve world class safety results. This is done by using the
PLAN-DO-MEASURE-LEARN cycle
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Through the CSI process, TRG has enabled Murphy Malay-
sia to measure safety behaviors and, therefore, helped

clearly identify how improvements in safety are being real-
ized.
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Outstanding Results with CSI:

After a twelve month CSI implementation, the positive re-

sults are outstanding. As the graph to the right illustrates,
there has been a  47% reduction in Total Recordable
Case Frequency (TRCF) Rate , and No Lost Time Inci-
dents (LTI) occurred during this time period, compared to

a Lost Time Incident Frequency (LTIF) rate of 3.66 for the

12 months prior to the CSI implementation a 100% im-
provement!
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Although the quantitative results achieved with the CSI
Process are impressive, these are also largely due to the
many qualitative results being achieved by the Murphy Pro-
duction team. The REACH CSI Coaches have been working
very closely with the entire Murphy Production team, imple-
menting the PLAN -DO-MEASURE-LEARN process in order to
develop an Interdependent Safety Culture.
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