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Brasil: Getting Newly Promoted Deepwater Brasil

Supervisors & Crews up to
World Class Safety Standards ...

With tremendous growth comes tremendous
challenges.

The Challenge: This deepwater rig crew had
been a shining example of performance, so much
so that seventy-four people were promoted and or
transferred from the rig in the previous year. De-
termined to get these newly promoted supervisors
and crews to exhibit world class safety behavior,
this offshore driller contracted the REACH Group.
Getting the newly formed crews up to standards
in a timely manner was essential.
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Real Results: After only four months, the crew

increased hazard awareness by 30%, and had Four Month Progress Report

100% of the new and recently promoted person-

nel involved in the mentorship program! The Above Progress Report Illustrates The

Rig Crew Scoring a 90% Average In
One Year Incident Free! The Six Key Success Factors To Achieve

On July 1st, 2011 the crew celebrated one A World Class Safety Culture !

year incident free! This demonstrates what a

newly promoted team can accomplish when

committed to exhibiting world class safety

behavior!
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