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The primary responsibility of REACH Group Per-

formance Coaches in Brazil is to aid in achieving 
Best of the Best operational performance while 

drilling in deepwater.  The REACH Coaches are 
constantly looking for ways to ADD VALUE in 
other area’s. 

 
The REACH Coaches noticed that the Safety Rep-

resentatives were having difficulty getting their 
safety messages across to the crew. The REACH 
Coaches offered their help and expertise. 

 
The Reach Group Coach  suggested that the rigs 

Safety Representative begin photo documenting 
HSE “Walkabouts” on a daily basis. Thus allow-
ing a picture to speak a thousand words. The 

Rigs Safety Representatives were  coached in 
techniques that will allow them to engage crew 

members in a non-defensive conversation. Al-
lowing for an open line of communication were 

both parties are getting value from the safety 
information being discussed. 
 

This type of in-depth walk-about also affords the 
crew the opportunity to see the safety represen-

tative and  ask questions.  It also allows the 
Safety Representative the opportunity to engage 
the crew in a positive and proactive way. 

 
In the photo to the right we see the Safety Rep-

resentative using the new skills he has learned 
to coach a welder and fire watch on the need for 
having a proper fire watch equipment set when 

welding operations are underway.  This  type of  
one on one approach works well in getting a 

commitment to safety from the people on the 
location performing the jobs. 
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